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DLR's definition of Knowledge Management
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Traditional and social knowledge work
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DLR.WiKki

DLR . Wiki Spaces ~  Questionthe DLR  Create @~ &l
[;IL-R Pages # Edit <® Watch [2 Share ¥ Tools v
ﬁ Created by Pliewischkies, Andre, last modified by Eppert, Angelika on 12. August 2014
-  Welcome in the EinDLR-Wiki Recently Updated
. ) . B N Pliewischkies, Andre
‘Eg + This open wiki exists to exchange knowledge for scientific topics. Authorized to are only employ of the DLR
(all internal AD-accounts). In order to understand the DLR better, you can collect wordings, definitions, abbreviations, ) [ Internationale Wissenschaftsjahre updated 19. September 2014 « view change
display pages, contact persons and many more. Here we want to create the knowledge pool for DLR-employees with .
scientific focus. What has to be localized in the intranet portal will be moved prior consultation. Weihrauch, Ute
) . . 3 o [2) Internationale Wissenschaftsjahre created 19 September 2014
Help us! Wikis are living because of contributions. You can decide yourself what is important and what one can find — and
this you develop further together with all other wiki users \ Rohrig, Julia £
n [2) Sidafrika updated 18. September 2014 « view change
TOpICS [2) Saudi Arabien updated 18. September 2014 - view change
You can find contributions to the following topics. If you miss something. feel free to add it yourseli. The font-size is related Pliewischkies, Andre
to the amount of contributions for a topic. [% Japan updated 16. September 2014 - view change
Atanassov, Uta
.. [2) DMZ created 11. September 2014
abku rZu ng active_directory adobe ausschreibung azul baumanagement besucher betriebsrat bilingual
blog brasilien china configuration connect datenaustausch din dienstreise disruptiv drittmittel eduroam einfihrung Gege, Feter
} ) [2) Wikiguette updated 10. September 2014 - view change
einkauf eiwis empfehlenswert empfehlung fex flug formatierung frage_ans_dir forderung glossar hotel
installation intranet iphone it japan kanada kommunikation kompetenznetzwerk konzept kp lync Schwarz, Rene
landerinformation medienkompetenz mess-priiffimittel mexico nahverkehr navigationsseite netzwerk §> Landerinformationen commented 05. September 2014
objekimanagement open_access open_data open_science outlook passworl projekie projekimanagement B Berg, Hermann L4
qualitatsmanagement recht reisen rolle russland sap saudi_arabien service sfr shared_deskiop sht sicherheit ¢ Landerinformationen commented 05. September 2014
social_networking software software-engineering stabsabteilung_ti standard standort statistik strategie
- g g 9 9 g Pliewischkies, Andre
systemhaus_technik sidafrika stdkorea technische_infrastruktur telefon termine uhd umifragen usa © Lancerinformationen commented 04 September 2014
verdffentlichung videokonferenz visualisierung waw webconf weiterleitung wi-fi wifi WiKi wissensbuch
B Berg, Hermann
wissenslandkarte wissensmanagement wian
¢ Landerinformationen commented 04. September 2014
Georgi, Petra
[2) Projektmanagement created 04. September 2014
o 2o Eppert, Angelika
» [2) Wissensbuch updated 03. September 2014 - view change
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Wiki Concept
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DLR.WiKi
Dashboard

Welcome!

In the DLR.Wiki members of the DLR share their knowledge in open spaces (for all members) and in closed spaces (teams only). Create, share

and discuss content with colleagues on a working-level.

New?

- Consider the rules

- enjoy a short intro for usage

- request a closed space

- browse open spaces: see below
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Pliewischkies, Andre
- 5 silder einbinden
J Erfahrungswerte erganzt, Erlauterungen detailliert
Updated about 2 hours ago (view change)
image2014-9-30 15:28:43.png
Attached about 3 hours ago
Bild einfugen.png
Attached about 3 hours ago
image2014-9-30 15:12:7.png
Attached about 3 hours ago

Delarue, Stephane
©) wiki-Plugins
Task marked complete
Updated about 9 hours ago (view change)

Pliewischkies, Andre
¢ Re: Visio-Diagramme in Wiki-Seiten

Diese Anforderung kann derzeit nicht erfillt werden.
Dennoch wurde sie schon frilher gestellt und bereits
aufgenommen. Ge...

Commented yesterday at 04:05 PM

Delarue, Stephane

Visio-Diagramme in Wiki-Seiten
Created 26. September 2014

Lang, Thomas

¢ Re: OSX am DLR?
Thema Administration: OS5 X Server (heutzutage nur
noch eine App mit allen Diensten) bringt den Profile
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Wikl statistics
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Knowledge sharing meetings
- Concept -

« Non-conference
« Long-term knowledge exchange

« Focus on a Scientific topic,
e.g. Visualization, Drones

« Wiki-collaboration between meetings
« Special support

Purpose:

« Exchange of Experience and ldeas

« (micro-)Learning

« Acquaintance

« Networking

« Trust

« Initiation of Cooperations and projects
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Way Ahead
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K2 — satellite data derived into compressed information







strategic objectives

management

Instruments

communication




Gesamtausrichtung
Vision

>10 J.
Long term

>5 J.
Mid-term

—_—

Projects-/
milestones

Wir sind ein weltweit anerkanntes, bekanntes und fiihrendes Zentrum:

Gestalter / Architekt / Treiber / Initiator / Innovationstreiber / Experimentator / Realisierer / gesuchter,
zentraler Partner / Impulsgeber / Berater / Moderator / Attraktiver Arbeitgeber / Bildungseinrichtung /
Ausbildungsbetrieb / wissenschaftlich, technisch unabhangig / effizient / effektiv
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Combining knowledge streams

Strategic objectives

Processes &
Regulations Components




manage your stakeholders — all of them!

use understandable language
not: portfolio management -- but: right projects

give everyone an overview of the system

visualise the contribution and link the output of each activity
to at least one strategic objective

i DLR




set up a portfolio management function / portfolio owner
use existing know-how ex. g. PMO

Introduce strategic controlling

i DLR




manage a variety of different areas of working formats,
projects, initiatives, projects, programs, ...

use appropriate management approach for each
working format, ex. g. for projects: agile or waterfall




move from

lessons learned

to

lessons applied
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Questions

Uwe Knodt
Uwe.Knodt@dIr.de

Radiger Suss
Ruediger.Suess@dir.de
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