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DLR’S INNER SOURCE POLICY



Imagine…

How to share a useful script within DLR?
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How to share a useful script within DLR?
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…somebody wrote a 

script…



How to share a useful script within DLR?
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…which creates time sheets 

based on existig data from 

different sources…



How to share a useful script whithin DLR?
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?
…and want to share it 

with everybody else at 

DLR…

…but doesn‘t know how 

to do so…

…the solution: 

„Inner Source“!

Inner Source!



But what is „Inner Source“?
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Inner Source is the use of open source software development best practices 

and the establishment of an open source-like culture within organizations. 

(Wikipedia) The goal is to enable the joint use and development of 

(research) software beneficial to everyone.

https://en.wikipedia.org/wiki/Open-source_software
https://en.wikipedia.org/wiki/Inner_source


So how do I provide my software as Inner Source?
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I wanna share 

my software!

Not without asking for 

permission!

Some dumb guy will temper 

with your code!!!

Other institutes might  

use our code……or just steal 

it!!!1!11!!

…sell it…

!?



1. Software at DLR

2. Point of Contact

3. Provisioning

4. Usage

5. Transfer outside DLR

6. Quality assurance

7. Software support

So how do I provide my software as Inner Source?

8
Tanja Führer, Carina Haupt

FA I R !

To prevent all 

of this there is a 

„Code of Conduct“

It regulates the 

DLR-wide fair 

handling of Inner 

Source…



So how do I provide my software as Inner Source?
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1. Software at DLR

2. Point of Contact

3. Provisioning

4. Usage

5. Transfer outside DLR

6. Quality assurance

7. Software support

...and provides 

information and 

recommendations 

on the following 

items: FA I R !



User

Agreement

Is it really the same for all software projects?
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</>

?

Hmm…but I have my 

own ideas what others 

should be able to do 

with my code.

We already offer 

some templates.

Therefore each Inner 

Source software 

should provide an 

“User Agreement”.



User

Agreement

Is it really the same for all software projects?
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X

X



Contribution

Guide

And what about contributions?
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</>

And if I like to tell others 

about how they can 

contribute to my 

software…do I use a 

“Contribution Guide” like in 

open source?!

?!

Exactly! 

And we also have a 

template for this as 

well!

It informs about the 

contribution process…

…authorship…

…as well as rights 

and duties.



And how do I tell people that my project is Inner Source?
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</>

!

We have a 

template to extend 

your README.md!

And how do 

people know it’s 

Inner Source and 

about these files?

README



And how to find the software?

14
Tanja Führer, Carina Haupt

</>

!

Just give your project the 

topic label “inner-source” 

and it can be found in 

GitLab.

And how do 

people find my 

project?



Summary
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</>

Inner Source!

F A
I R

!

User

Agreement

Contribution

Guide

README

So with Inner Source

I can share my scripts 

libraries and projects 

with DLR-colleagues,

… the Code of Conduct

keeps it fair, …

… and the details are 

addressed by the 

User Agreement,  

Contribution Guide, 

and ReadMe.

And the policy 

itself is also 

Inner Source.



Next steps

▪ Include the Inner Source Policy in the official DLR software engineering 

guidelines. 

▪ Provide an English version. 

▪ Provide tool support for filling out templates. 

▪ Integrate into the DLR tool landscape (GitLab). 

▪ Publish as a template for other (research) organisations. 
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How did we build this policy?

2022
New topic 
(WAW SE)

2023
Barcamp 
topic
(WAW SE)

2024
Interactive 
input session 
(SE Network 
meeting)

2024
Interactive 
input 
session
(WAW SE)

2025
Interaktive
application 
session
(WAW SE)
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Grassroots movement: Approximately 10 researchers from different institutes who have been 

meeting every two weeks since 2023 and doing the work in their "spare time". 
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Questions
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</>

Inner Source!

F A
I R

!

User

Agreement

Contribution

Guide

README

Now to your 

questions…
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Bilder: All images under “DLR (CC BY-NC-ND 3.0)” if not noted 

differently.
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