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The Role of Super Apps in Mobility

▪ Super apps are entering 

Western markets via mobility 

platforms.

▪ Shift from MaaS to Mobility-

as-a-feature (MaaF)

▪ Transformative potential: from 

multimodal to multi-service
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BUSINESS MODEL AND MARKET DYNAMICS
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Business Model and Market Dynamics

▪ Super apps  business model: 

integrate multiple services to 

exploit platform growth strategies

▪ Companies like Uber & Bolt are 

expanding beyond transport
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Business Model and Market Dynamics

➢Max. network and scale effects:

optimize resources, enhance user 

experience

➢Facilitate seamless, service-driven 

mobility

➢Challenge traditional (pipeline) 

business models

➢Matthew effect

➢Winner-takes-all markets 

➢Servitization

➢Lock-in effects
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Business Model and Market Dynamics
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Business Model and Market Dynamics
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FUTURE RESEARCH AVENUES



Transition mechanisms / plattform economics

▪ Different mechanisms through 

which super apps interact with 

established regimes and 

emerging niches.

➢Which services offer the highest 

network and scale effects in 

combination with transport services?

➢How are super apps coordinating 

and managing interactions
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Regulation

▪ Regulatory gaps in existing frameworks 

(e.g., EU Digital Markets Act) as super apps 

pose new challenges

➢What are ‘fair’ antitrust policies?

➢What competences and data are needed in 

regulatory intuitions?

➢How can we coordinate local, national, and 

supranational regulation?
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Governance

▪ Most super apps are privately 

owned, but public-private or 

government-led models are 

emerging.

▪ Example: Berlin’s Jelbi App.

➢How can local super apps be co-

created with communities?

➢How can local super apps consider 

cultural differences, and spatial 

context?
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Transformation Pathways

▪ Super apps could disrupt 

incumbent businesses (e.g., 

automakers, public transport 

operators).

➢Coalition-building, competition, or

contestation?

▪ Opportunities to facilitate sustainabe

mobility

➢BAU or transtion towards

‚sustainable multi-service‘ mobility?
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Socio-economic impacts

➢Potential positive impacts: 

Reduced travel costs, increased 

service efficiency, improved 

accessibility.

➢Potential risks: Market 

concentration, degradation of work, 

data privacy concerns, servitization.

18

Social Media
Banking & 
FinTech

E-Commerce Mobility

Super-
App



Selected References 

▪ Geels, F. W. (2018). Low-carbon transition via system reconfiguration? A socio-technical whole system 

analysis of passenger mobility in Great Britain (1990–2016). Energy research & social science, 46, 86-

102.

▪ Hasselwander, M. (2024). Digital platforms’ growth strategies and the rise of super 

apps. Heliyon, 10(5).

▪ Hasselwander, M., & Weiss, D. (2024). Key factors influencing consumer adoption intentions of super 

apps in Germany. IEEE Access.

▪ Hasselwander, M., Weiss, D., & Werland, S. (2024). Local super apps in the 15-minute city: a new 

model for sustainable smart cities?. Frontiers in Sustainable Cities, 6, 1404105.

▪ Hensher, D.A., Hietanen, S., 2023. Mobility as a feature (MaaF): rethinking the focus of the second 

generation of mobility as a service (MaaS). Transp. Rev. 43, 325–329.

▪ Weiss, D., & Hasselwander, M. (2025). Super apps and the mobility transition. Environmental 

Innovation and Societal Transitions, 55, 100955.

19



20

DISCUSSION



THANK YOU!

Dr. rer. pol. Daniel Weiss 

Research group leader „Market analysis, -

design, and innovation strategies

DLR Institute for Transport Research (VF)

Daniel.weiss@dlr.de

www.dlr.de/vf

21


